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“Kneeling We Triumph!” 


 
 
 
Dear Pastor, 
 
I am thrilled about the upcoming Prayer Summit with your church!  
 
We have prepared an easy-to-use portfolio to help you and your staff get ready for this special 
weekend. Here you will find everything you need to prepare for and promote the Summit. 
 
Please let me know about any requests or needs that you may have leading up to our time 
together. My cell phone is (540)797-6251.  
 
Let’s believe and pray for “great and mighty things!” 
 
Every blessing! 
 
Your Servant for Revival, 


 
Harold Vaughan 
 








 
 


 


Logistics 


1 
 


Where to Conduct the Prayer Summit: 
The Prayer Summit is design for the participation of the entire church during all the evening and 
Sunday morning services. Most likely the auditorium will be the best setting for these times. 
Depending on the number of people in Saturday morning sessions, it may prove helpful to set 
up a classroom style setting in the fellowship hall or other appropriate setting. 
 
Items Needed: 


• LCD (PowerPoint) projector[s] and screen[s] 


• Snacks for Saturday morning children’s sessions 


• Large tables for books and materials 


• Microphone on floor for testimonies 
 
Personnel Needed: 


• Nursery workers for all nightly and morning sessions 


• Helpers in Children’s meetings depending on number of children 
 
Recommended Order of Services: 
Since this is a Prayer Summit it might be helpful to abbreviate the Friday and Saturday evening 
services. The suggested preliminaries could be limited to twenty minutes or less. 


• Rousing opening song 


• Welcome and prayer 


• Congregational songs 


• Offering for Christ Life Ministries 


• Choir special or other special 


• Dismiss children 


• Message 
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Suggested Daily Schedule: 
Friday 


7:00 pm  Church-wide Service/Message 
TBD   Optional Prayer Meeting 


Saturday 
8:30-9:00 am  Coffee / Donuts 
9:00-9:45  Workshop 
10:00   Directed Individual Prayer Time  
11:00   Testimonies 
11:30am-12:15pm  Workshop 
6:30   Church-wide Service/Message 
TBD   Optional Prayer Meeting 


Sunday 
Morning Service 
Optional Prayer Meeting (One hour before evening service) 
Evening Service (Message/Testimonies) 


 
Financial Policy 
We ask the sponsoring church to provide a pro-rated travel expense ($495 for Prayer Summits 
within a 300 mile radius) in advance. We make no demands, but ask that love offerings be 
received for our ministry utilizing our envelopes. These envelopes let the people understand 
what they are giving to. Any checks should be written to the Local Church. One check should be 
written at the end of the Prayer Summit to Christ Life Ministries. These love offerings go 
entirely to Christ Life Ministries. Please let me know if this procedure is acceptable. 
 
Set up information for Travel Trailer: 
We need a suitable place to park on fifth wheel trailer. All we need is a water hook-up and a 50 
amp electric RV plug (see photo below). The electric needs to be within 35 feet from the rear of 
the trailer. 
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Passionate Pulpit Announcements 


• Utilize PowerPoint slides. 


• Share the need for prayer and revival. 


• Impress upon them how this will benefit them. 
 
Preach on the Need of Personally Drawing Close to God  


• Make the Summit the climax to a month-long emphasis on the subject of prayer. 


• The Prayer Summit is designed to help those who struggle in their prayer lives, not just 
those who are consistent. 


• Consider distributing a book on prayer that has ministered to your own heart. 
 
Pointed Promotions 


• Facebook announcements, events, posts and ads 


• Personal invitations cards 


• Bulletin inserts and announcements 


• Posters 


• Email and Snail mail letters to all church families 
 
Personal Testimonies  
Have people from the congregation who have strong prayer lives share specific answers to 
prayer and the change God has brought to their lives. 
 
Plead for Total Church Involvement 


• Encourage every member to attend each evening and all Sunday services. 


• Enlist members to sign-up for the Saturday morning sessions.  


• Have a designated table staffed with an enthusiastic person to enroll your people for 
the Saturday morning sessions. 


 





